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2018 Summit Agenda 
 

Thursday, October 4 | Learning from experience: A Christian approach to change & challenge 
 

  

8:30am – 9:00am Check in & breakfast 

9:00am – 10:00am Welcome, introductions, devotions 

Devotions led by JoAnn Flett of Eastern University 

10:00am – 11:00am Session 1: Christ-centered strategy for change & challenge  

Chris Crane of Edify and Peter Greer of HOPE International on Christian strategy 

and leadership for change and challenge management 

11:00am – 11:15am Coffee & fellowship  

11:15am – 12:30pm Session 2: Case studies and group discussion on change & challenge  

Panel on real-life case studies of strategy shifts, exits, and lessons learned by 

leaders from endPoverty.org, Partners Worldwide, World Relief, and HOPE 

International, followed by facilitated discussion  

12:30pm – 1:30pm Lunch 

1:30pm – 2:15pm Session 3: Change management workshop 

Russ Debenport of The Chalmers Center on practical applications of change 

management methodology 

2:15pm – 2:25pm Coffee & fellowship 

2:25pm – 3:45pm 

 
 
 
 

Session 4: Track discussions on industry issues 

Facilitated discussions organized by participant interest, with focus on lateral 
learning and sharing relevant resources. Possible topics include: 

 Savings group & intervention integration 
(agriculture, microenterprise, etc.) 

 Spiritual metrics methods & research 
findings 

 SME lending/impact investing 
and integral mission 

 Gender-related topics from a 
Christian perspective 

3:45pm – 4:00pm  Coffee & fellowship 

4:00pm – 4:30pm Network prayer & closing remarks 

4:30pm – 5:30pm Open time for conversation among participants 

6:00pm – 8:00pm Optional dinner in the area  
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Friday, October 5  | Identifying & serving the underserved (optional, half-day workshop) 

8:30am – 9:00am Breakfast 

9:00am – 9:30am  Session 1: Scripture reflection 

Russell Mask of Covenant College & The Chalmers Center 

 

9:30am – 10:45am Session 2: How do we serve the underserved? 

How do we define “underserved” and what underserved populations are we 

currently targeting as a network? 

 

Presentation from Makonen Getu of Edify on serving the underserved 

 

Case studies from VisionFund International, World Relief, HOPE International, 

Partners Worldwide and Nexus Impact Advisors 

 

10:45am – 11:00am Coffee & fellowship 

11:00am – 11:45am Session 3: Action planning & resource sharing 

What underserved segments still exist? How might we as a network evaluate these 

opportunities? 

 

What resources can we share with one another? 
 

11:45am – 12:00pm Closing prayer 

12:00pm – 1:00pm Lunch 


